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03 mcalle Dl
Occupational safety and health
main purpose is the protection

from accidents or

people
diseases resulting from work
environmental  issues, and
achieve this approach by creating
safe working environmental for
personnel and assets, and this
working place free from the
Injuries or accidents that may
occurred.

The establishment of safe system
of work free form incident might
be occurred by following the
rules of OHS standards and
protection of personnel working
also contribute to the protection

of equipment and other causes of
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the risks that cause serious losses

to employers in encouraging and
motivating workers through their
Knowledge that they are working
in an environment.

Safe system of works is encourage
the workers to do more efforts
to their working progress and
achievements.
Most of the international
corporations are established
the safe system of works in their
working practice as daily progress,
in order to reduce their potential
i
creating the safe system of work
, the potential of incidents or
accident will be reduced and cost
of the competent personnel and
their training will be reduced
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accordingly In spite of mitigations

and measures that some of the
internationals corporations are
taken in to their consideration,
the incidents couldn’t stopped
but the potential of incident
occurrence has reduced through
the incident investigation system
and the correctives actions and
mitigation system has increased.
The investigation helps ®
determine those three aspects,
usually the occupational safety
and health specialist in the
institution examine the incident
and attempt to tackle the root
causes, as well as, follow up
periodically the conduct of
procedures in general in the

institution in all sectors. Recently;
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Many large institutions tend | ool ity dsdladl 5 0Vl solme

to appoint a fully administer S dogSdl lgmd L8LaYL i
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in the work environment that

together with the governmental

entities aiming to and supervising
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procedures and conducting
periodic campaign for
inspection, as well as, detecting
if there is any of these violations.
Therefore impose fines and
penalty according to the law in
that case. Security and safety
is indispensable in the work

environment.
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The SHD strategy toward the
occupational safety and health:
The SHD have launched the
significant strategy for the
occupational safety and securing

workplace environment
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health in applying the concepts
and principals of sustainable
development, decent work,
general environment protection,
preservation of human

resources, eventually maintain

the

and promote the health and
safety of employees and their
professional performance, in
accordance with the objectives
of SFD, the governmental and
non-governmental entities, social
relevant partners, in view of the
conventions, recommendations,
instructions, and initiatives of
WHO , IIO, and AIO regarding
health and safety of workers
in all activiies with taking
into accounts the promotional

framework of the occupational
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safety and health convention 2006,
and the other instruments in this
field which are adopted by the
conference on this matter As we
seek to attain the highest standard
of this field and in view of our
concern and convinced in SFD of
that the workplace should not only
be free of hazards, but also should
it provide healthy environment
promotes as possible the workers
health, strengthen their belonging
to their works, increasing the sense
of satisfaction, improving their
skills and performance, after all
increasing their productivity which
will impact positively on their
health, families, and communities.
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occupational safety and
health foundations in SFD

for development

The foundations of health and
safety is defined as the basis that are
aiming to preserve humans life and
the resources of the institutions
to provide safe work environment
free of injury factors, diseases,
and the occupational accidents
and that comes through following
the legal organized regulations
that seek to protect human and
properties from various risks. The
principals of health and safety is
therefore considered important to
be applied and implemented in all
facilities at all levels, from carrying
and using household appliances to

food and medicine. Moreover, these

principals seek to prevent injuries
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caused by the work environment,

reduce theincidents, and preserve
the facilitiess equipment and
other material resources. These
principals include implementing
the requirements of institutions
that are interested in health and
safety and contribute to provide
safe environment free of hazards
and the other problems such as
abuse and neglect.

The first step to apply the
foundations of health and safety
is the techmical planning stage
through proper preparation of
the work milieu which is applied
based on sound scientific basis
with the availability of specialized
technical equipment and good
and constant supervision on

all services and safety events
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must be available in the work

environment and institutions,
also all health and safety systems
applied in the institutions must be
subjected to the re-evaluation and
impose adequate procedures to
monitoring the implementation
of these systems and providing
the appropriate consultations,
besides provide the employees
with training courses in health
and safety field in order to raise
awareness among them in the
most important standards must
be applied in all aspects of work
which leads to accomplish health
and safety standards with workers
and with facilities as well.
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The strategic goals of IR TR o
The strategic goals of o i il il A
occupational safety and

health and securing the
work environment
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environment security from the
top of the organizational structure
represented by the executive
director, because that would
strengthen the occupational
safety and health administration
system, which leads to a secure
Work environment. In future,
SED is planning to request for
technical, consultative, and
financial support from IO , ALO,
and WHO as securing the work
environment and protect labons
health are the top priorities of the
SFD.
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To enhance institutional capacity
in occupational safety and
health (OSH) and strengthen and
improve the organizational and
are concerned about (OSH)
according to the latest national
and international standards and
requirements by:

* Strengthen the main structures
in (OSH) field, ensure safety in
the work environment, and
increase (OSH) administrations
effectiveness and efficiency in
order to promote (OSH) system
and treat the causes that lead

to the recurrent injuries during

work.
* Reviewing the (OSH) legislation

and adopting an effective
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measures to enforce it and

improving the legal framework
of (OSH)In addition, ensure the
safety in the work environment
and related administrative
units in the SFD and reviewing
existing legislation to improve
it with taking into account the
agreements, recommendations,
and guiding principles  for
AIO and IIO and improve the
compliance with the legislations
of labors and occupational health
by enhancing effectively and
efficiently the self-commitment
and enforcement.

*Developing the inspection
system in (OSH) field, which
would improve work conditions
and environment and promote

the risk prevention and provide
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the equipment and cadre of
expertise for this purpose.
Developing the mechanism of

consultation and cooperation
between the entities of (OSH) and
the working administrative units
and the workers of SFD which
make the work inspection more
effective for the sake of serving
the workeps interests and the
targeted projects.

Issuing a periodical publication
which contributes to improve
(OSH) system in general in the
working place so as to response to
itsissues and enhancingits system
among the administrative units
that work in SFD.
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protect and promote the workens
health in the work place and
provide workers in various sites
and professions with all health
services by:

- Reporting the incidents and
occupational
the workplace by inspection
department to ensure the

incidents in

administrative umits work in
SED  commitment with the
occupational health standards
and their compliance with the
minimum  requirements ®©
protect OSH, and identify the
initial interventions to prevent
the occupational risks and create
accommodated workplace with a
focus on physical, chemical, and
biological risks.
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- Applying the employment
insurance injuries system and

sickness insurance and medical

care to ensure their access to

treatment services.
developing training and education

and raising social awareness

in OSH field and securing the

working place environment
through:
1. Conducting a field survey that

show the reasons and problems
of OSH, securing the workplace,
and suggesting the appropriate
solutions and training involved
and professionals on the various
problems of OSH.

2. Securing the workplace in all
work sectors in order to raise
the preventive awareness among

them.
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3. Setting up basic and specialized
programs and training courses

in OSH field and securing the
workplace.

4. Raising awareness and
promoting the culture of OSH
among the Employees and
departments desk officers in
SHD as it is a professional culture
5. incdluding the risk preventive
concepts in SFD programs and
fields such as occupational
training, OSH exhibition, ensuring
a safety workplace environment
in governorates, and honoring the
effective branches that improved
the OSH level and secured the
workplace environment.

6. Developing an information

collection system for OSH

including the extent of dangerous
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and hazardous works and

the results of the workplace
environmental monitoring and
the results of inspection process
and training data in OSH field as
well as the number of supervisors
and specialists who completed

the training,
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The OSHM in Social Fund

of Development

‘Whatis SFD’s HSEMS?

SFDs Occupational Safety
and Health Management is
a structured approach to
achieving our HSE objectives
and managing the HSE
risks associated with our
activities, in line with our
HSE Policy. The HSE-MS is
aligned with Social Fund of
Developments commitments
towards Safety, complies
with the Yemeni Laws and
Regulations, and is based on
international best practices
for HSE management,

including:

¢ The ISO 14001 standard for
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environmental management

systems;

*The OHSAS 18001
specification for
occupational health and

safety management systems;
What does it help us do?

The OSHM -MS helps us to
hazards,

manage threats,

events, and effects to
health, safety, and the
environment in a systematic
and structured way. The
management of these
involves a systematic process
of risk identification,
assessment / evaluation,
control, monitoring, and
recovery where necessary.
The system also sets

performance standards for
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managing health, safety, and

environment, which will be
assessed and continually
improved by a monitoring,
audits, assessments, and

reviews.

Where does it apply?

The OSHM -MS applies to all
activities performed within
SFD facilities by and on
behalf of SFD. Therefore,
it applies not only to SFD
employees but also to all the
contractors and suppliers
who work for SFD in SFD

projects.
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What does it contain?

The way we should manage
our HSE is documented in
several levels and types of
HSE documents listed in the

following pages.
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The Eight Elements of
the OSHM -MS

Leadership and Commitment

To promote SFDs values and
HSE culture, leaders at all
levels in SFD should “lead by

example.”

Policy and Strategic Objectives

The

direction, and the objectives

show us the path to continual

improvement.

Organization. Responsibilities.

A vibrant and

organization with adequate
resources and well-defined
and documented standards,
responsibilities, is needed to

put the policy and objectives

in action.

v

policy gives us the

“live”
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Hazards and Effect Management

Risk management means

identifying and understanding
the hazards, evaluating the
risks (effects), and determining
effective and adequate
measures required to control,
monitor, and mitigate any

adverse consequences.

Planning and Procedures

To manage the risks and
improve HSE performance, we
need detailed planning and
clear procedures, in line with
SFD strategies and objectives.
Implementation and Operation
Plans and procedures are of no
use unless we implement them
(put into action) sincerely and

operate our projects safely.
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-1 Leadership and

Commitment

A leader is a person who
motivates a group of people
towards achieving a common
goal. In SFD, there are
leaders at all levels from
the Managing Director to
the Supervisor. Leadership
is the collective function of
all leaders. The leadership
in SFD is responsible to
discuss,

promote, provide,

and set proper HSE
examples and behaviors. SFD
leaders demonstrate their
commitment through various

walk-the-talk activities.
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SED, as a whole promotes a

strong culture of commitment
to HSE management through:
Its core values of honesty,
integrity, and respect for
people.

*Valuing trust and pride in SFD,
*Openness, teamwork, and
professionalism.
Demonstrationof Commitment
to HSE Within the limitations
of their job responsibilities, all
leaders must:
*Be visible through active
participation with the staff,
*Set appropriate objectives,
goals, and targets,

*Create and sustain a good HSE
culture.

*Be well informed and visibly

involved.
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-2 Policy and Strategic

Objectives

The SFD OSHM Policy is one
of the business policies of SFD.
It is the important document
in the HSE-MS and is aimed at
achieving the ultimate goal of
zero harm to people and the
environment.

It is endorsed by the umibs
managers and approved by
the Managing Director. It
commits SFD to comply with
all applicable Yemeni laws and
regulations and continually
strive to achieve improvement

in HSE performance.

3

et ¥ il R o | ¥

Ligall dually dodlldl d b
o el claizVl Goaall §
wB9inal) JlacVl Gluluw (o Ba>lg
Bylo oLk & oVl dadgll gd
Jl Gu_gig digall dually dedlll
pimy Jtetall oIl B gl i
A ol Gull 518 ol Gl
shocall &80 Jd o w81 aily
>l Lgde §-8ly sy (edol=ll
claiz¥l Ggauall sy Ly il
el oolgal] @ans JLitel dseil
seiwall Gudly dimall & all
Loually doddl 21l § rannxd Gl

d_igoll



Our overall business strategy
is to integrate and balance of
human needs , health, safety
(occupational and process),
environmental, and social
requirements in all that we
do for each personnel we
approaches through our
projects , using analyzing
-based  approaches.  This
strategy will be supported by
goals, objectives, and targets
and develop each year, as a part
of SFDs strategic and planning
process. Actively engaged.
OSHM strategic objectives as
well as the objectives, goals,

and targets shall be reviewed

and revised, where necessary,
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on an annual basis.

The annual OSHM objectives,
goals, and targets shall be
captured in the Annual
Business Plans. These shall be
distributed, communicated,
and explained to all staff and
consultants. The Dbusiness
results of these shall be analyze
and reviewed against goals,
objectives, and targets and the
review results shall be used to
set the future objectives, goals,

and targets.
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SAFETY POLICY STATEMENT

wial Fund of Developments management committed to Safety, Health an
wironmental excellence. This humanitarian gesture of the Social fund of developmer
directed towards protecting the human needs of its most valuable asset - the peoplt
; physical resources and work environment.

tegral to this mission, is the total acceptance of ZERO ACCIDENT AND INCIDEN
INCEPT. As such, everyone in the employ of SFD must completely submit to an
{apt himself with the following principles:

¢ Safety is a prerequisite for and totally integrated to any undertaking, operatio
or activity, regardless of urgency of service. "NO task is so important that on
cannot take time to perform it safely”.

¢ Through educational training, proactive planning, judicious execution of wor
and total compliance with all safety procedures and prescribed safe wor
practices, occupational accidents, incidents and injuries can be prevented.

¢ Only those operations / activities that create no harm to personnel, no losse
to social fund of development resources and no ill effect to our work activitie
can be considered efficient and profitable.

) ensure success of implementation of this Policy, ALL KEY PERSONNEL in every levi

the social fund of development organization, especially in the field of cash for wor
‘'ogram are COMPELLED to EXEMPLIFY expressive leadership and are EMPOWERED t
‘omote maximum safety awareness and involvement of each subordinate in planninj
acision making, hazard recognition and elimination process.

Managing director social fund of development

Abdullah Al-Daylami



30rganization,

Responsibilities.Resources.
Standards. and Documents

OSHM Organization in SFD
The Managing Director along

with the Directors shall have
the overall accountability for
HSE management in SFD.The
responsibilityforimplementing
System

expectations / requirements

OSH Management

and monitoring HSE
performance shall lie with the
Line Leaders.

OSHM consultants and Team
Leaders shall provide the
necessary technical advice to
Line Leaders on HSE issues.
The units Managers shall be

responsible for developing

and maintaining the HSE
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Management System  in
their units as well as for HSE
compliance assurance. The
responsible personnel of the
SFD projects shall provide the
necessary technical support
towards HSE in their projects
OSHM management shall be a
line leadership and employee
responsibility, requiring the
active participation of all levels

of leadership and supervision.
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Effective operation of SFDs HSE

Management System requires &l dadloully dovall o Joo

sufficient allocation of human, 2" #-5d Jl=dl Jemidl ol
time, physical, and financial $9-—<a!§Luigall doually dadlll
resources. vawass cdhy dweil) claidl
HUMAN RESOURCES O il ylg-ally euBgll o 45 Lo
Employees, contractors, suppliers, A Jllly daslelly

and other relevant stakeholders. & il 3ylg0ll
Effective HSE management relies i -.,Jlg dodll) dlsall &)Yl o_ai=s
on the competence (relevant il gl 5LaS Jc digall
education, training, and/or o /5 coayailly cpaiswell odsadl)
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ultimately proactive workforce
involvement.

FINANCIAL RESOURCES
Allocation of necessary budget(s)

olsll (3, all
for people, equipment, materials,
and the environment, by balancing dJdlall 5)lgoll

financial cost
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against the expected residual
risk. This also relates to the

»ALARP concept described in
Process 4: Hazards and Effects
(HEMP).

TIME RESOURCES

Allocating sufficient time to

Management

perform a task or activity in the
“right way” - the healthy way, the
safe way, the environmentally
friendly way, the quality way,
and the productive way.

PHYSICAL RESOURCES

SFDs assets (e.g, buildings,
equipment, materials, vehicles,
tools, technology, etc.).
Allocating physical resources
requires consideration of the
HSE risks that arise in all of
SFDs activities, including the
supply chain (ie, purchasing
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and procurement activities).

In carrying out its service
activities, SFD provides a set
of core services, concentrating
on “what it does best,” while
introducingservices(contracting
and sub-contracting) SFD
therefore depends on suppliers,
contractors, and sub-contractors
to carry out a wide variety of

activities.
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Recently,

the emphasis on
managing supplier and
contractor OSHM performance
has shifted from monitoring of

HSE performance after contract

award, to early contract phases
of tender evaluation and

mobilization. Yet, monitoring

workplace activity during
execution of the work remains
a crucial part of contractor
Overall,

supplie; contracto, and sub-

HSE management.

contractor management in SFD

must nowadays take this holistic
“cradle-to-cradle” lifecycle
approach.

HSE Standards and
Information Sources

There are HSE relevant Codes

of Practice, Procedures, and
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Guidelines, which collectively

form SFDs HSE standards. All
these documents are arranged
under different disciplines (HSE
procedures, and Emergency

Response)

4 Hazards and Effects
Management HhEMP
Overview
HEME the
Effects Management Process,

Hazards and

is a structured approach to
managing the HSE hazards
and potential effects of SFDs
activities. There are numerous
way to carry outHEME and
chosen way should be align to
the scope of work, risk scenarios

in that work, etc.
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Sub-processes within HEMP
Effective application of HEMP

involves four steps: identify,
assess, control, and recover,

Elimination of a hazard shall
come firstt and personal
protection against risk comes
last. Risk controls should be
developed and established so
that risk reduction achieves a
level that is ALARP - as low as

reasonably practicable.
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Eliminate -
Eliminate the hazard

Substitute-

Use processes or methods vith lower risk impact

Isolation/ Separation-
Searegate hazards andlortargets

Engineered Safeguards-
PREVENTION Design to prevent an unwanted event
RECOVERY  Design to mitigate hamnful consequences

Organisational Controls -
Training, Competency, Communication

Procedural Controls -
Operafingprocedures, Work mstructions, Permits
Maintenance regines

Emergency Response procedures

Personal Protective Equipment
Protectthe person




5- Planning and Procedures

Planning is the process by which
corporate goals and objectives
are agreed and then converted
into plans and ultimately into
budgeted activities. Describes
the planning process in SFD, and
describes SFDs Annual Planning
Cycle. The purpose of SFDs
Annual Planning Cycle is to
provide a planning framework
for the SFD to review; plan, and
submit performance results,
future strategies, and services
opportunities to the SFD
relevant stakeholders.
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The HSE components of this
planning framework include
the following:

* Analysis and reporting
of the previous yeans HSE
performance,

* Defining strategies and
objectives for the following year,
* Obtaining approval for the
programmed activities along
with the requisite budgets,
* Cascade annual HSE
performance goals, objectives,
and targets to the units teams
within SFD and other relevant

stakeholders.
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Emergency Response and
Contingency Planning
Emergency response is an

important part of SFDs HSE.
It is SFDs responsibility
plans,

procedures, and resources

to ensure that

are in place to respond
and efficiently to any
emergency and to minimize
any consequential losses.
SFDs emergency response
procedures. A number of
assets and activities have
been identified as requiring
individual emergency
response contingency plans.
Procedures

All HSE critical activities and
their supporting tasks should
have written procedures
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and/or work instructions

in place. i these are to
be effective, they should

be simple, unambiguous,
understandable, relevant,

and detailing clear roles
and responsibilities. More
detail regarding their
actual implementation
is found in SFD HSE-MS
Process 6 — Implementation
and Operation.
important

It is
to  consider
how work instructions
are communicated to the
workforce ahead of job

execution.
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6- Implementation and
Operation

Key Activities of
Implementation and
Operation

The adequately manage
HSE risks, the risk controls
identified in HEMP shall
be effective implemented
in day- to-day performing
activities. The key tasks
include the following:

* Ensuring that the risk
controls are properly defined
and determined to be suitable,
adequate, and effective for
implementation,

* Ensuring that these controls

are properly documented,
*  Setting
standards, both managerial

performance
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and technical,
* Ensuring the

involvement

active
and
understanding of contractors
in the implementation
process, since they conduct
and/or are involved in
a majority of the work
activities that are carried
out at SFD, and
* Drawing on the other
processes of the HSEMS
and in the organization

to support and assure

proper
and operation,

implementation
such as
training and competence
assurance processes,
effecive ~ planning, SFD
leadership, consultation and

communication, monitoring
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of implementation activities,
SED Culture, Responsibility
and Ownership
Successful implementation
and operation requires
embedding HSE into:
*SFD Culture,

- Having Clear
Responsibilities, and
* Ensuring Line Ownership.
Across the SFD and the
contractor community,
HSE should be accepted
as an integral part of our
work, and not an ,,add-on
responsibility. Responsibility
and accountability for both
supervising and conducting
HSE critical activities must
be clearly .
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Contractors and Suppliers
IInvolvement of contractor

and supplier key personnel
joinly with SFD in the
planning stage may not
always be feasible. Therefore,
the process of familiarization
of contractors and suppliers
with the plan is typically
carried out as part of a
formal Kkickoff meeting,
The initial period of a
contract can be particularly
vulnerable to HSE incidents.
For this purpose, SFD has
established an entire list
of documentation for the
contractor and supplier
management
Permit to Work (PTW)

The objecive of PIW

process.
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system is «to provide a
system to ensure that both
routine and non-routine
hazardous activities can be
implemented and operated
in a safe manner» To comply
with HSE requirements in the
workplace, the PTW system
must ensure that everyone
is aware of the hazards
involved in their work, and
of the precautions that they
must take to work the ,right
way, — healthy way, safety
way, environment way, and
productive way. Detailed
information on how to
implement SFDs Permit to
Work System described in
SFD Safe work Authorizations
(Permit to Work System

procedure).
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7 Assurance:

Monitoring and Audit
The Need for Assurance
Assurance activities provide SFD
Leadership with a systematic
approach to answer these
questions regarding the HSE:
* Are we prioritizing our
assurance activities on our HSE
critical ~ activities?

* Are we doing what we said we
would be doing based on the
HSE-MS processes?

* Are there sufficient and
traceable records to confirm
this?

* Are we suitably, adequately, and
effectively implementing these

requirements? If not, why not?
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HSE Inspections and
Observations

SFD conducts many types of
inspections and observations to
verify whether what is required
in procedures, specifications,
etc, is actually done and done
well.

Inspections focus on conditions —
the environment. They generate
findings that can be both positive
- requiring recognition and
commendation, and negative —
requiring some type of corrective
action.

Observations focus on people -
how people perform their tasks
and their behavior. They include
task observations and behavioral

observations.
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HSE Audits

HSE audits provide the
management with a systematic,
independent way to assess the
implementation of the HSE-MS.

Incident Management

HSE incidents may affect people,
environment, assets, and/

or the reputation of SFD. The
consequences may include
personal injury / occupational
illness / fatality; environmental
damage / impacts; asset loss
/ property damage / process
loss; reputation damage; and
legal fines. All incidents shall be
notified, investigated; analyses,
reported, and the corrective
actions are followed-up. SFDs
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8 Review

The Need for Management
Review

A key component of SFDs HSE-
MS is a formal process whereby
senior leadership reviews its

efforts with respect to:

* Managing HSE risks,
* Reinforcing efforts to
continually improve the HSEMS

and HSE performance, and

Key Components of HSEMS
Management __ Reviews

In general, SFDs senior
leadership should review the
HSEMS at least annually. Review
components should address the
following:

* The possible need for changes

to SFDs HSE Policy and strategic
objectives,in thelightof changing
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circumstances, and the

commitment to strive for and
make continual improvements
to the management system.

¢ Resource allocation for

implementation, maintenance,
and improvement of the HSE
System.

and/or

special

Management
* Sites situations
requiring attention
or focus, based on evaluated
hazards and risks and
emergency planning.
These management review
processes should be document,
with the results recorded to

assist in action tracking and

implementing any review
findings, ie., recommended

changes or improvements that
become apparent through the

review.
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(RASCI Chart)

Legend:

R: is Responsible for doing the
activity.

A: is held Accountable if the
activity is not implemented
(Note: The Leader is accountable
for driving the activity

or change.).

S: is expected to provide
implementation Support when
asked for

C: to be Consulted regarding the
activity.

I: to be Informed regarding the

activity
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Element HSE-MS | General Line Units Managing

aavall 5y13) liai ks Staff Supervisors | Managers | Director
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Leadership and I R/A R/A R/A

Commitment
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Policy and Strategic I C S R/A

Objectives

2 |

ot et

Organization, I C R/A R/A

Responsibilities,

Resources,

Standards, and

Documents
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Hazards S R/A R/A A

and Effects

Management
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Element HSE-MS
daval) 8yla) pliai wais
il 1§ 00 Yo |9

General
Staff
Gsikiel!
ogas

Line
Supervisors
ezl | baleid
Ol il

Managers | Director

| ol coidl slyadlg
o) 51 )09

Managing

S| i

Planning and
Procedures
sl yarillg Sawdadeid|

R/A

Implementation
and Operation
il il

Assurance:
Monitoring and
Audit

hemial <las):

el el 19 e |

R/A

Review
aaaldl

R/A

Note: R/ A are limited to the areas of operational and/or

administrative control.
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